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MASTERING DISRUPTION: A LEADER’S GUIDE TO INTENTIONAL COACH LEADERSHIP

In today’s fast-paced world, disruption is inevitable, whether it's a shift in market dynamics,
organizational restructuring, or rapid technological advancements. Leaders must do more than
manage tasks; they must inspire, coach, and build meaningful relationships within their teams.
You can proactively lead your team confidently and clearly by embracing disruption instead of
being caught off guard.

The Ziglar Coach Leadership Program offers a proven
framework for helping leaders thrive in disruptive
environments. Through purpose-driven strategies
focused on personal and professional growth, holistic
communication, and actionable leadership, you will
guide your team toward sustainable success—even
when faced with uncertainty.

Ziglar Leadership Philosophy: Success Through Growth

Zig Ziglar famously said, "You can have everything in life that you want, if you help others get
what they want.” For over five decades, Ziglar has empowered people to achieve what they
value most: happiness, health, prosperity, peace of mind, and hope for the future.
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enabling leaders to create an environment where their teams can
identify and achieve their goals, even amidst disruption.

Rather than focusing solely on results, which can lead to a roller-coaster
of successes and setbacks, the Ziglar Coach Leadership Process
prioritizes a growth mindset. By focusing on continuous learning and
development, leaders foster an atmosphere where success becomes
frequent, sustainable, and resilient—even during the most challenging

times.

Turning Disruption into Opportunity

In a recent engagement, an executive team wanted to improve department morale and
cohesion despite their strong performance metrics. They faced challenges like turnover, weak
team connection, and a lack of ownership in key roles.

Page 1 © Ziglar, Inc. All rights reserved.



27 ZIGLAR

MASTERING DISRUPTION: A LEADER’S GUIDE TO INTENTIONAL COACH LEADERSHIP
Their goals were clear:

e Improve team connection
¢ Expand the sales team

e Reduce turnover

¢ Increase sales volume

By implementing the Ziglar Coach Leadership Process, the team significantly boosted morale
and purpose through intentional coaching conversations. They overcame disruption by
leveraging the virtues of Respect, Kindness, and Being the Light. The result? Their team grew
with motivated new members, and they achieved the highest sales volume in their region,
surpassing previous records.

This success was attributed to slowing down, implementing the Coach Leadership Process, and
adopting it as part of their leadership culture.

Ziglar's 5-Step Intentional Coaching Process

Disruption doesn’t have to be a setback, it can be a catalyst for growth and innovation. The
Ziglar Coach Leadership Process helps leaders not only navigate challenges but also seize
new opportunities that arise from disruption. Here’s how the 5-Step Intentional Coaching
Process supports leaders in mastering disruption:

LAY THE DISCOVER IDENTIFY CO-CREATE THE
FOUNDATION THE WHY PERFORMANCE THE PLAN ACCOUNTABILITY
OPPORTUNITIES HEARTBEAT

Page 2 © Ziglar, Inc. All rights reserved.



A7 ZIGLAR

MASTERING DISRUPTION: A LEADER’S GUIDE TO INTENTIONAL COACH LEADERSHIP

1. Lay the Foundation: Understand what your team members want to achieve and why it
matters. Establishing purpose keeps everyone grounded in times of change.

2. Discover the "WHY": Help your team uncover deeper motivations behind their goals,
creating resilience in the face of challenges.

3. Identify Performance Opportunities: Use the Ziglar Performance Formula to pinpoint
areas for growth in attitude, effort, or skills—turning potential obstacles into growth
opportunities.

4. Co-Create the Plan: Collaboratively build a step-by-step plan for success. This ensures
buy-in and commitment, even in uncertain times.

5. The Accountability Heartbeat: Consistently track progress and provide feedback,
maintaining momentum and alignment as circumstances shift.

Ziglar Leadership Virtues

The 10 Ziglar Leadership Virtues provide a stable foundation for values-driven leadership,
which is essential in times of disruption. These virtues allow leaders to remain adaptable,
compassionate, and resilient. Here’s how each virtue helps leaders master disruption:

1. Self-Control: Stay calm and composed under pressure,
MINDSET

making measured decisions in times of crisis.
smg.:m Luu&:won 2. Humility: Acknowledge that leadership is about service
= ;;;'E; and collaboration, not entitlement. In disruption, humility

fosters trust and openness.

T

SELFLESSNESS T 3. Looking for the Best: See the hidden potential in your
STANDING FIRM KINDNESS

— team members and encourage their growth, even when
T times are tough.
i 4. Never Giving Up: Maintain focus on solutions,

POSITIVITY

persevering through obstacles and viewing challenges as

opportunities for growth.

5. Kindness: Lead with compassion and generosity, building morale and loyalty when the
road ahead is uncertain.

6. Being the Light: Provide clarity, direction, and hope during turbulent times, keeping the
team aligned with the organization’s purpose.

Page 3 © Ziglar, Inc. All rights reserved.



A7 ZIGLAR

MASTERING DISRUPTION: A LEADER’S GUIDE TO INTENTIONAL COACH LEADERSHIP

7. Respect: Treat everyone with mindfulness and consideration, even in stressful
situations—building a foundation of trust.

8. Positivity: Choose a positive outlook, which sets the tone for how your team reacts to
disruption.

9. Selflessness: Focus on the success and well-being of others, ensuring the team thrives
together.

10. Standing Firm: Maintain resilience and conviction, leading with both strength and
empathy through any challenge.

Leading with Vision and Purpose

o= Top-performing leaders help their teams grow

toward their purpose while ensuring a balanced
quality of life. By building relationships grounded in
vision and values, you can develop and retain top
performers. Intentional Coaching Conversations,
guided by the Ziglar Leadership Virtues, help

; leaders connect deeply with their teams and foster
J"',L — mgmye=]| on environment of growth, trust, and achievement.

By embracing the Ziglar Coach Leadership framework, you can transform your leadership
approach and inspire your team to excel—even in the face of disruption.

Take the Next Step: Master Disruption with Confidence

Now is the time to master disruption and transform your leadership. Schedule a Strategy
Session today to explore how the Ziglar Coach Leadership Program can equip you with the
tools needed to lead through change with confidence. Don't wait—take the first step in building
a leadership approach that thrives in any environment.
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